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A Message from the
Chief Behavioral Healthcare Officer

As we reflect on 2025, | extend my deepest appreciation to our dedicated clinical and support teams whose
compassion, professionalism, and unwavering commitment to compliance. Your ability to lead with both
empathy and accountability ensures that we deliver high-quality, ethical, and person-centered care to those
we serve.

This year, our Drug and Alcohol Program has continued to serve individuals and families with complex needs,
many of whom face co-occurring mental health challenges, co-morbidity conditions, social determinants of
health barriers, and longstanding disparities in access to care. Through your efforts, we have not only
provided treatment, but have also inspired hope, strengthened resilience, and supported individuals in
reclaiming stability and purpose in their lives.

We remain committed to fostering meaningful change by empowering those we serve to embrace recovery,
mental wellness, and healthier, more productive lifestyles. Our work goes beyond clinical intervention; it is
about building trust, promoting dignity, and creating pathways toward long-term recovery and community
reintegration.

As we move forward, we will continue to prioritize evidence-based practices, regulatory
excellence, and innovative approaches that meet the evolving needs of our communities.
Together, we are transforming lives.

With Gratitude,
Maggie Lyons
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Program Overview

Reporting Period: 2025

Al-Assist Behavioral Healthcare Center
1401 S. 4th Street, Philadelphia PA 19147
Services: OP

Program Director: Jimmy Curry

Al-Assist Behavioral Healthcare Center

4510 Frankford Avenue, Philadelphia, PA 19123
Services: OP & MAT

Program Director: Charles Patterson

Dental and Behavioral Health Center
5501 Woodland Avenue, Philadelphia, PA. 19143

Services: OP & MAT
Program Director: Ahmez Jasper



Staffi ng W Staffing Retention Rate — 100%

(2 ¢ Staff Development Plans — 100%

@ Continuing Education Units
Compliance — 100%

Annual Performance Reviews — 100%

Performance Increase — 100%




Key Performance Indicators

_“

D&A Unique -25.43%
Members Served

Admissions 300 252 -34%
Retention Rate 50% 47% -6.06%
Completion Rate 50% 31% -19%

No Show Rate <50% 42% 5%



2025 External Audits and Surveys

Assessor Audit Type Location Findings Status
Clinical Non-Clinical
3/10/2025 CTS Announced Al-Assist Frankford 0 0 APPROVED
5/20-21/2025 OMHSAS Announced All (LOP) 0 0 APPROVED
6/1/2025 DDAP Announced DBHC 55th 3 0 APPROVED
8/13/2025 DDAP Announced Al-Assist 4th 2 1 APPROVED
8/14/2025 DDAP ANNOUNCED AL-ASSIST Frankford 1 3 APPROVED
BER O AR D FRQO AIC
otal revie Orga atio elgle g the Revie
1401 4510 5501 1489
Aetna
Independence
Cigna
CBH
2025 Keystone First, VIP 28 11 6 6
AmeriHealth
Independence Blue Cross
Cigna




Member Satisfaction

e Condensed CST Summary

Individuals reported high satisfaction with the program, citing respectful staff, a safe
environment, and effective therapy.

Weekly sessions (60—90 minutes) were described as supportive and flexible, with one
individual achieving employment quickly after starting treatment.

Therapy and psychiatric services were viewed positively, with effective medication
management and ongoing care planning.

Individuals had met prior goals and are now developing new ones.

The program demonstrates strengths in integrated care (medical, dental, behavioral),
community engagement, and accessibility supports (Language Line, ASL).

Services include telehealth, with encouragement for in-person psychiatric visits for
monitoring. Key initiatives include staff recognition (55 years of service), recruitment of
a full-time Certified Peer Specialist, and focus on Growth, Quality, Compliance, and
Engagement.

Future goals include reinstating D&A graduations and developing a Recovery House for
Women and Children.

Overall: Strong client satisfaction, effective care delivery, and continued focus on
program growth and enhancement.



2025
Highlights of the Year



Rise to Readiness



2025

Team Building Training
Employee Recognition

Regular Pulse Checks

Monthly Appreciation Spotlight
Professional Development
Supporting and encouraging
Monthly Game Nights

Committee Involvement



Community Events 2025

2/7/2025

Reading Terminal Market - Heart
and Mental Health Resources
Event

2/19/2025
PHA Cares - Healthy Heart Month

3/7/2025

Reading Terminal Market - Heart
and Mental Health Resources
Event

3/29/2025
Wells Fargo Center - 76er's Game
Mental Health Screening Event

3/31/2025

Lucien E Blackwell Community
Center - Creating HerStory
Through Wellness

4/4/2025

5/2/2025

Reading Terminal Market - Heart
and Mental Health Resources
Event

5/31/2025
Navy Yard Philadelphia -
Promise Walk for Preeclampsia

7/9/2025
PHA Cares - July Mental Wellness

7/25/2025
Uplift Solutions -
Community Resource Fair

8/9/2025
Hunting Park Health Center -
Grand Re-Opening Family Day

9/20/2025
Navy Yard Philadelphia -
Recovery Walks! 2025




Community Events 3™ & 4th Q

7/9/2025
PHA Cares - July Mental Wellness

7/25/2025
Uplift Solutions -
Community Resource Fair

8/9/2025
Hunting Park Health Center -
Grand Re-Opening Family Day

9/20/2025
Navy Yard Philadelphia -
Recovery Walks! 2025

9/26/2025
Dickson Square Park —
CST & BHTEN Community Event

10/1/2025
PHA Cares - Wild West Wednesdays
Community Event

10/2/2025
Woodland Avenue Health Center -
Diabetes Awareness Day

20285

10/3/2025

Reading Terminal Market - Mental
Health and Breast Cancer Awareness
Event

10/11/2025
Malcolm Jenkins Foundation —
Get Ready Fest 2025

10/17/2025
Frankford Avenue Health Center -
Diabetes Awareness Day

11/7/2025
Reading Terminal Market —
Mental Health Resources Event

11/22/2025
Cephas Ministries - Winter Coat Drive

12/5/2025
Reading Terminal Market - Health
Resources Event




Member Holiday Luncheon
11/25/2025




Improvement Plans



Turn Around Plan Summary

Monitor access to care

Monitor schedules daily
Increase appt reminders
Prioritize daily follow-up

Productivity

Enforce Open Access
Apply schedule protocols
Productivity visibility
Service transparency
Engagement training
Minimize non-essential
task

Expand Group Therapy
Increase extended hours
Staffing agility/flexibility
Re-aligning JD to Service
Needs




Seasonal Trends
INn Treatment
Engagement

¢ The Drug and Alcohol Program in 2025, reflected
consistent seasonal variation, with higher treatment
engagement observed during the late fall and winter
months and more moderate or variable activity during the
summer. These trends align with known behavioral health
patterns, where increased emotional distress, social
isolation, co-occurring mental health challenges, and co-
morbidity complications during colder months contribute
to a greater likelihood of individuals seeking treatment.

e Conversely, summer months presented competing
priorities such as employment, caregiving, events, and
increased mobility, delayed treatment initiation despite
ongoing need. Recognizing these seasonal fluctuations,
the program will align staffing, outreach, and access to
care strategies to ensure timely engagement during peak
periods while strengthening proactive engagement efforts
during lower-utilization months, ultimately supporting
consistent access, recovery readiness, long-term wellness
outcomes, and extra activities for the populations to be
served in 2026.



2026 Strategic Goals

e Expand access to care

* Improve retention

e Strengthen workforce

e Enhance compliance monitoring

e Resurrect Member’s Advocacy Committee



What's Next for the 1st Quarter 2026

e Streamlining Training
e Bells Go Live
e Azara Implementation

e Drug and Alcohol
Marketing Campaign



Fiscal Summary



Fiscal Summary
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